
  

 

 
 

  
 
 
 
 

 

 
 
The School Development Plan reflects the consistent and achievable aims desired by the staff to provide a primary provision 
for the children within the federation. Governors and leaders want a plan, which reflects the clear message required to show 
all staff and parents that the schools are working together with the child at the centre.  

 
 
 
 
 

September 2019 to July 2020



Target 1: To strengthen leadership across the primary federation monitored by SP and SS 

Why? To continue to embed effective leadership throughout the federation at all levels 
 

Specific Tasks Action (Who? When? How much?) Checkpoints Impact 

1a. Continue to 
develop roles 
and 
responsibilities 
across the 
federation  
 
 

1. Job descriptions for Subject Leaders (Admin) 
2. Support new subject leadership  (EHT) 
3. Monitoring support for subject leads (EHT & SIP) 
4. Subject leaders working collaboratively across the 

federation (All teaching staff) 
5. Roll out ‘federation staff meetings (EHT) 
6. Continue to review Governors’ monitoring and impact 

on federation (EHT & Chair) 
 

1. Job description taken to Governors 
2. ½ termly meets with subject coords – focus data and T&L 
3. Subject Leads monitoring alongside EHT during 

lesson obs, including Learning Walks.’ 
4. Joint action plans; primary curriculum plans for each 

subject 
5. Federation CPD opportunities linked to FDP 
6. Governor monitoring sessions 

 

 Gov mins; monitoring 
feedback 

 Data outcomes – see %  

 Primary curriculum being 
developed – books show 
progression in children’s 
knowledge and skills in 
Science, Geography and 
History.  

 All stakeholders aware of 
key priorities 

 Positive 
responses on 
Governor / 
staff 
questionnaire 

1b. Continue 
to develop 
work with the 
Swaledale 
Alliance and 
Cluster 

 
 

1. Cross federation monitoring 
2. Moderation events for key year groups with Cluster 

schools 
3. Host and attend relevant CPD 
4. Attendance of subject co-ords at relevant subject 

meetings 

1. Subject leads, govs and EHT monitoring schedule in place 
2. Moderation booked for key year groups 
3. Annual events planned and trialled 
4. Subject leads are in regular attendance at subject 

meetings and CPD 

 EHT to have a support 
network and draw on 
other schools to influence 
best practice 

 Moderation partnerships 
established across 
curriculum to establish 
current practices and 
develop future aspirations 

1c. Governor 
training and 
support 

1. Ensure governors can speak knowledgeably about the 
school and their specific areas of monitoring. 

2. Can governors answer the questions from the Governor 
OFSTED Question sheet? 

1. Training sessions to be arranged for governors 
2. Time to work through governor question sheet. 

  



Target 2: To raise attainment and accelerate pupil progress across the primary federation to be monitored by KM and CN 

Why? To improve the percentage of pupils attaining Greater Depth in Reading, Writing and Maths and to ensure expected or greater amounts of progress are 
made from key starting points.  EYFS to KS.1 and KS.1 to KS.2 

Specific Tasks Action (Who? When? How much?) Checkpoints Impact 

2a. Continue to 
match CPD to 
school 
improvement 
priorities 

1. Monitoring following monitoring schedule 
2. Staff meetings reflect emerging needs of staff  
3. Increased and more refined use of Target 

Tracker, FFT, ASP and Perspective 
4. Monitoring of maternity temporary teacher 

(EHT) 
5. Induction and monitor new member of staff 

(EHT) 
6. Monitor role of new ATA at NSC 

1. Mins reflect CPD which impacts on T&L% gd or better (EHT & Chair & 
Vice Chair meetings) 

2.  increase in % gd or better (EHT) 
3. Maternity cover induction plans completed 

 100% good or 
better T&L in 
MMPS and 
NSC  

2b. Support 
teachers with the 
accountability of 
high quality 
teaching 
programmes to 
accelerate 
progress 
 

1. Data Analysis of last years data 
2. Share with Class teachers and subject coords 
3. With subject coords identify Watch List pupils 
4. Draw up plans for identified Watch List 
5. Targets set for year groups (EHT & Staff) 
6. Half term ‘data dips’ to check progress towards 

targets (EHT and subject leads) 
7. Pupil Progress Meetings (PPM) with subject 

leads and staff every half term (EHT & Staff) 
8. Monitoring (EHT, SL, SIP and Govs) 
9. Continuous update of SEND and Vulnerable 

Learner provision maps 

1. Analysed data shared with coords, staff and govs 
2. IPM’s and Watch List maps created 
3. Data targets shared and increase in ARE % ( check progress half 

termly) 
4. Analysis of data – who’s on track? (EHT and Subject coords half 

termly) Accelerated progress to increase % of ARE 
5. PPM forms filled in; highlighting vulnerable chn (EHT-half termly) 
6. Monitoring forms completed; support and challenge offered from this 

(Govs and SL) 

 Below targets 
met 

 Vulnerable 
learners 
closing the 
gap 

2c. Improve 
outcomes at end 
of key stages  

1. Adults talk less and listen more; they use 
questioning to inform teaching and learning; 
dialogue is shared.  

2. Developing structures and systems which support 
pupils to access learning independently through:  

3. Working walls which show current learning and 
work in process; these are accessed by pupils  

4. Routine access to resources and key vocabulary ( 
word mats, displays); pupils make appropriate 
choices and access these effectively to support 
learning  

5. Planning learning which mixes adult led with 
independent learning for some groups; this will 
ensure pace and pupil self-reliance. 

6. Organise parental workshops around the teaching 
of reading and maths 

1. Monitoring (SL, EHT , SIP and Govs) 

2. Half term data dips 

3. Pupil progress meetings (SL and CT) 

4. Parental workshops have been arranged for the Autumn term in 

reading and maths in class 1 and 2 
 

EYFS 

Ensure a 100% of 
chn securely 
achieving GLD 

 
Year 1 
100% of pupils 
passing phonics test 

 

KS1 
75% of pupils 
achieving Expected 

 
KS.2 
100% of pupils 
attaining Expected 

 
50% of pupils attaining 
Greater Depth in Re, WR 
and Ma 

 



 
 

Target 3: To develop a revised curriculum (Intent, Implementation and Impact) across the federation to be monitored by MC and SP 

Why? To ensure we have ownership of a federation curriculum 

Specific Tasks Action (Who? When? How much?) Checkpoints Success Criteria 

Federation 
Schools separate 
visions 

1. NSC and MMPS to draw up their own vision 
working with staff, governors and children. 

2. In the individual schools within the federation, 
Vision Statements will be clearly articulated and 
understood by every member of that particular 
school. 

3. Visions to be clearly shown on both websites and in 
key areas of the schools 

4. Pupils should have a basic understanding of the 
vision and know the strap-lines of their own schools 

1. Visions will be jointly written and clearly displayed in 
all areas of both schools.  

2. Staff to continually reinforce and refresh the vision 
within both schools. 

3. Visions are clearly visible on the landing page of the 
federation website 

 Individual visions 
will be clearly 
articulated and 
understood by all 
stakeholders of 
each school. 

curriculum 
intent / 
implementation 
and impact 

1. To formulate a clear ‘Intention’ statement for the 
federation curriculum. 

2. To begin to develop the cross-federation curriculum 
3. Plan for a deep and rich curriculum 
4. To research various methods of collating evidence 

and outcomes of the effectiveness of the new 
curriculum as well as the engagement of all pupils. 

1. A clear Intention statement will be visible on both schools 
websites 

2. deep and rich learning is facilitated by the common 
federation curriculum 

3.  A body of evidence will be produced and validated by 
constant governor and SIP monitoring as well as that 
monitoring carried out by the HT and subject leads. 

 A clear intention statement 
will be visible on both 
websites  

 Governor and HT monitoring 
evidences deep, rich and 
varied learning across the 
federation. 

Develop 
planning for a 
revised primary 
curriculum 
across the 
federation (long 
term plans) 

1. Progression in skills mapped out across for key 
subjects (SL and EHT)  

2. Pupils to use pre and post assessments for work in 
geog and hist 

3. Review and update of LTP’s for all subjects 
4. Implement a tracking system for foundation subjects 

1. SL and staff develop a primary curriculum map alongside 
Maths and English Leads  

2. Evidence of completed pre and post assessments 
3. Timetable access; allocation of budget to support 
4. Tracking system will be used before the end of the Summer 2 

term 2019 

  A coherent curriculum 
where skills tracking is 
effective 



 
 

Target 4: To ensure the budgets at both schools remain balanced to be monitored by PM and CN 

Why? To ensure the viability of each school within the federation  

Specific Tasks Action (Who? When? How much?) Checkpoints Success Criteria 

Marketing the 
Federation 

1. Ensure wide availability of promotional materials 
2. Continue to offer many shared learning experiences, 

coffee mornings etc. 
3. Continue to offer Forest School  
4. Continue to contribute monthly to parish magazines 
5. Maintain and update both websites 
6. Regular Facebook updates 
7. Copy of events in the local papers 
8. Set up Baby & Toddler group at NSC 
9. A letter to parents introducing them and explaining 

the intent behind the new federation 
10. Ensure strong links are maintained with local nurseries 
11. Create a federation landing page for both schools on 

the website 

1. Promotional material available for distribution 
2. There will be frequent events held at both schools 

within the federation, which will promote joint 
working. 

3. All digital media will be updated frequently 
4. Baby & Toddler group will be up and running 
5. Link through Forest Schools and KSB and DC 

visiting local nurseries to meet children and read 
stories 

 Pupil numbers 
increase across 
the federation. 

Investigate the 
feasibility of 
options to 
reduce the 
forecasted 
budget deficit at 
NSC.  

Explore the feasibility and potential savings of outsourcing 
school meals. 

1. Arrange a feasibility meeting with SBM and County 
Caterers 

2. Arrange a H&S inspection of Village Hall 
3. Arrange a second meeting with County Caterers to 

workout cost of project and monies saved 
4. Arrange a formal contract and agree on cost of rental 

of village hall 

1. Cooking meals and transporting from Melsonby is 
feasible 

2. Village hall is safe to use for school lunches 
3. Ensure any findings are made good prior to village 

hall use 

 Significant savings 
on the provision 
of school meals 
are made 

 No loss of quality 
of meals is 
experienced 

Explore the feasibility of moving from 2 buildings to 1. 
1. Establish the cost, feasibility and impact on learning of 

moving from 2 to 1 building. 
2. Set up a meeting with various LA advisors to check 

feasibility of moving from 2 to 1 building at NSC 
3. Liaise with County Catering to find out the process of 

outsourcing school meals 
4. Liaise with H&S to ensure NSC village hall is fit for use 

for lunch.  

1. Meeting arranged and issues identified 
2. To ensure that outsourcing school meals and village hall 

availability are durable options 
3. H&S will confirm the suitability of using the village hall for 

school meals 
 

 Potential savings on the 
premises costs are 
realised.  

 The quality of education 
provided is not impacted.  

Investigate the 
feasibility of 
including 
nursery 
provision at 
NSC.  

Explore the feasibility of providing nursery provision at NSC.  
1. Gather potential interest in nursery from parents in the 

village and the wider community.  
2. Establish potential revenue from nursery provision.  
3. Check requirements for establishing a nursery with the 

LA.  

1. Potential interest from parents generated.  
2. Impact on the budget of increasing pupil numbers through 

nursery provision is calculated.  
3. Nursery children admitted to school.  

 Increase in pupil numbers 
from nursery attendance.  



Target 5: To retain the distinctiveness of Melsonby Methodist Primary School as a church school to be monitored by MC and SS 

Why? To ensure Melsonby Methodist Primary School retains and grows its religious distinctiveness 

Specific Tasks Action (Who? When? How much?) Checkpoints Success Criteria 

Vision and 
Leadership 

 

1. Ensuring the vision is clearly stated and linked to key 
policies 

2. Ensure our vision and values support and sustain our 
formal partnerships 

3. Ensure school leaders work effectively with the local 
diocese, circuit and church 

4. Ensure all staff members are developed in their 
understanding of us as a church school 

 

1. As prioritised policies become due for review the 
Vision will be incorporated 

2. Vision to be shared and explained to our pupils 
3. Pupils will have an understanding of the vision and be 

able to know and recite the strapline 
4. All members of the school community are committed 

to ensuring that these values are embedded in the 
daily life of the school by giving them high 
prominence. 

 Vision embedded 
in the life of the 
school 

Community and 
living well 
together 

 

1. To ensure we have support for good mental health in 
children 

2. To ensure everyone has a sense of belonging which 
embraces and celebrates difference 

1. Organise level 2 of the Compass Buzz training 
2. Research LGBGTQ training 
3. Deliver LGBGTQ training to whole staff and then report back 

to governors before role out to pupils 
4. We encourage staff to be open and honest with one another 

and the leadership team welcome staff who come to ask for 
help. When this occurs strategies are put in place and 
appropriate practical support is given to help individuals. 

5.  

 Sensitive teaching of age 
appropriate materials across 
the federation 

 Staff report that they feel 
supported in school 

The effectiveness 
of Religious 
Education 

 

1. To ensure RE helps pupils consider the impact and 
connection Christianity has on Britains cultural 
heritage and the lives of people worldwide 
 

 

To ensure the following: 
1. The curriculum is to be challenging and creative.  
2. Our lessons should promote self-awareness, respect for all, 

open mindedness, appreciation and wonder.  
3. To work on the basis that our  children are on a journey of 

faith and discovery during RE lessons.  
4. Focus on Spiritual, Moral, Social and Cultural development. 

We explicitly teach core Christian concepts and make 
reference to God’s salvation story 

 Children have respect for 
other cultures and the 
religions of Judaism and 
Islam. They know more 
about key practices of these 
religions and can express the 
importance of respecting the 
beliefs of others 

 The children know more 
about how Christianity is 
represented around the 
world. They can explain the 
significance of the cross as a 
symbol of Global 
Christianity. Children have 
an understanding of Church 
of England traditions and 
British Values as promoted 
within our country 

 


